6/24/2019

PTOA &

PT WORK Force’

Employee Engagement From A to Z

Presenter Jill Christensen

If Not You, Who?
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What the I;IE CK

Employee
Engagement

People trust leadership
and feel an emotional
connection
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Employee
Engagement

Strategy

LEADERSHIP

+

FOCUS IN
FOUR AREAS

ENGAGED
EMPLOYEES
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Four Focus Areas

Every Chair

) § Employee
E Engagement

Build a Two-Way
Communication
Culture

Recognize
People
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My Role
Engagement
starts at the top, ,
so | need your ' = Don’'t be a
help, 02" 8. flying monkey.
= Start the
conversation
with leaders.

Resources

= FREE Postcard: Start
the Conversation

= Book: If Not You, Who?

» FREE PDF: Top 10 Tips
to Re-Engage Employees

Text Now:
JILL to 42828




Employees are my greatest asset

Employee Engagement is simple:
Leadership + Four Focus Areas

| will partner with other leaders and
managers, and never act like a Flying

Monkey

The Truth

Thank yow
Sor geffing o

10U HAD THE POWER ALL
ALONG, MY DEAR.

~ GLTNDA, THE GOOD WITCH
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